
THE CLIENT

A highly respected global brand in the airlines industry, the airline is one of 

the largest in Asia serving 54 destinations worldwide through its codeshare 

and interline services
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THE CHALLENGE

The Situation

The airlines was merging it’s low cost carrier with it’s full service arm to 
create a single networked airline. Cost of legacy data assets were a big 
concern along with the cost of services & time to market. 
Some issues were with Poor & Complex Data Warehouse Design , DW 
and BI Performance issues, Aging Service Requests – Backlog, Lack of 
Offshore led Project Execution for new development, SLA Definition and 
Management, Audit, Monitoring & Control, Reactive approach to 
Problem Solving

The Ask

NIIT-Technologies was evaluated in a competitive bid and won the 
engagement to transition the airlines data operations in a managed 
services engagement with a clear strategy to improve business SLAs and 
decrease TCO. After a year of steady-state NIIT was also to execute a 
transformation roadmap to move the airline to more modern data 
solutions with advanced capabilities.



THE SOLUTION

We setup a transition team at customer location to transition the operations into managed services  for RunIT and 
provided a transition roadmap for ChangeIT  that we helped make real through small pilots

Strategic Assessment
DWH/BI

Transition

Setup of
Delivery Center

• Programme plan and Kick-off
• KT, Managed Services, Real-time monitoring solution deployment
• Establish controls, processes and procedures

• Data load optimization
• Report Performance Tuning
• Monitoring dashboard for DWH/BI servers

• New IT Pilots
• Data Lineage/Governance, Options for Cloud  modernization
• Predictive analytics and AI pilots, New IT capability roadmap

Analytics 
Delivered

• Technology, Infrastructure , Information, Data Quality Analysis
• Current State and Business Function Analysis
• BI/DWH Project Governance Model

Change IT

• Real-time Big Data architecture on AWS
• Crew reserve analytics pilot
• Customer de-dup and linking (for SCV)



THE OUTCOMES

BENEFITS

Currently spending £140m on Contractors p/a

Through analysis efficiency – they will spend £75m p/a

Currently spend 2-3 weeks x 3 resource for ad-hoc analysis 

costing £1m based on time, resource and data mistakes

Through analysis efficiency, they will reduce this cost to 

maintenance at £100k p/a

ACCURATE WORKFORCE DATA

The tool provides accurate information on Santander 

Technology’s entire workforce. This includes their roles, skills, 

secondment details, and working hours, and what projects they 

are assigned to. Also provides supplier and vendor analysis to 

compare costs. 

CENTRALISED DECISION MAKING

Clear and interactive dashboards/products showing the current 

levels against target levels for contractors, suppliers, agencies, 

along with permanent members of staff, allows for effective 

decisions to be made centrally and quickly rather than two 

week delays in ad-hoc queries. 

THE OUTCOMES

BENEFITS

20% reduction in  IT cost. 17% increase in SLA.

STANDARDISED TOOLS, PROCESSES, FOR BI

NIIT worked with the customer to implement downstream 

projects using standardized tools and leaner processes with 

faster time to market & lesser cost). 

TECHNOLOGY ENABLED INNOVATION

Bringing in latest technologies and processes also enabled 

customers to experiment with predictive analytics pilots that 

was widely appreciated by business

SLA-led Service 
Management

Database 
Management

New Development

Transformation

Operational Visibility

Self Service Analytics

Data Monetization

Cost Reduction


