
THE CLIENT PROBLEM STATEMENT

• Lack of single standardized technical platform for all Data 

Warehouse environments.

• Existing legacy tools which are at the end of their life cycle

• Inefficient usage of hardware resources

• Multiple Reporting silos
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Tools & Techniques

BUSINESS OUTCOME

• Extraction of ETL logic from Cobol code and un-

documented system 

• Developed ETL architecture. 

• Developed and implemented the System with minimum 

Client / User involvement

• Functional/Regression Testing performed by comparing 

the results of the new system with that of old system

• Ensured Daily data load is completed in stipulated ETL 

window

• Significant reduction in cost through Dual shore Model.

• Standardization of technical platform

• Reduction in Hardware and License cost

• Minimum Client Involvement
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